
BRIEFING SESSION FOR RFP RT3-2018 

 

Supply, Delivery, Installation, Commissioning and 

Maintenance of Office Automation Solutions to the 

State 

National, Provincial Treasuries and SITA 

 

07 May 2018 



WELCOME, INTRODUCTION AND HOUSE KEEPING  

 

MS PHUMZILE MALULEKE 



AGENDA 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

1. Welcome, Introductions and House 

Keeping 

 

2.  Section A: General Bid Conditions 

 2.1 Submission of proposals 

2.2 Format of submissions 

2.3 SBD Forms 

2.4 Tax Compliance 

2.5 Late bids 

2.6 Supplier due diligence 

2.7 Communication & Confidentiality 

2.8 Contact Details 

2.8 Bid enquiries 

 

3. Section B1: Terms of Reference 

3.1 TC name change 

3.2 Additional model & payment method 

3.3 Technical solution requirements 

3.4  TC options 

3.5 Implementation phases 

10h00 to 10h05 

 

 

10h06 to 10h30 

 

 

 

 

 

 

 

 

 

 

10h31 to 11h15 

 

 

 

 

Phumzile (NDRDLR) 

 

 

Ntando (KZNPT) 

 

 

 

 

 

 

 

 

 

 

Izak (SITA) 
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AGENDA 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

4. Section B2: Specific Bid Conditions 

4.1 Duration of contract 

4.2 Evaluation Criteria 

4.3 Alterative proposals 

4.4 Rate of Exchange 

 

5. Section C: Award Conditions 

5.1 Contract Award 

5.2 Empowerment Targets 

 

6. Section D: Post Award Conditions 

6.1 Agreement/SLA 

6.2 Assessment Questionnaire 

6.3 Procurement guideline 

6.4 Printing policy 

6.5 Monitoring 

6.6 Reporting 

 

7. Other  

9.  Questions & Answers session 

10.  Closure   

11h16 to 11h40 

 

 

 

 

 

11h41 to 12h00 

 

 

 

12h01 to 12h15 

 

 

 

 

 

 

 

12h16 to 12h25 

12h26 to 12h55 

12h56 to 13h00 

Kwanele (NT) 

 

 

 

Fanie (GPT) 

 

Sinethemba (GPT)  

 

 

 

Emah (MPT) 

 

 

 

 

 

 

 

Kwanele (NT) 

Goitseone (NWPT) 

Sipho (NWPT) 
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SECTION A: GENERAL BID CONDITIONS 

 

MR NTANDO SANGWENI 



SECTION A: GENERAL BID CONDITIONS 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

• Special Conditions of Contract prevails over General Conditions of 

Contract (Page 5 of 42) 

• Closing Date and Time (Page 1 of 42) 

• Submission of proposals – Section 3.1 and 3.2 (Page 5 of 42) 

• TIC address 

• Format of submission – Section 3.5 (Page 6 of 42) 

• SBD Forms 

 SBD 1 – Model bidding for 

 SBD 5 – Imported content = to or exceeding $10 million 

 TCBD 1 – if sourcing from 3rd party  

• Tax compliance requirements (Page 7 of 42) 

• Late bids (Page 7 of 42) 

• Supplier due diligence / verifications (Page 8 of 42) 

• Communication (Page 8 of 42) 

• Bid enquiries closing date (Page 9 of 42) 

• Bid enquiries email address (Page 9 of 42) 
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DEMONSTRATION OF PORTAL SUBMISSION 

 

https://portals.treasury.gov.za/_login/extranetlogin.aspx?

ReturnUrl=%2fsites%2fContractResponses%2f_layouts%

2f15%2fAuthenticate.aspx%3fSource%3d%252Fsites%25

2FContractResponses&Source=%2Fsites%2FContractRe

sponses 

 

 

https://portals.treasury.gov.za/_login/extranetlogin.aspx?ReturnUrl=/sites/ContractResponses/_layouts/15/Authenticate.aspx?Source=%2Fsites%2FContractResponses&Source=/sites/ContractResponses
https://portals.treasury.gov.za/_login/extranetlogin.aspx?ReturnUrl=/sites/ContractResponses/_layouts/15/Authenticate.aspx?Source=%2Fsites%2FContractResponses&Source=/sites/ContractResponses
https://portals.treasury.gov.za/_login/extranetlogin.aspx?ReturnUrl=/sites/ContractResponses/_layouts/15/Authenticate.aspx?Source=%2Fsites%2FContractResponses&Source=/sites/ContractResponses
https://portals.treasury.gov.za/_login/extranetlogin.aspx?ReturnUrl=/sites/ContractResponses/_layouts/15/Authenticate.aspx?Source=%2Fsites%2FContractResponses&Source=/sites/ContractResponses
https://portals.treasury.gov.za/_login/extranetlogin.aspx?ReturnUrl=/sites/ContractResponses/_layouts/15/Authenticate.aspx?Source=%2Fsites%2FContractResponses&Source=/sites/ContractResponses


SECTION B1: TERMS OF REFERENCE 

 

MR IZAK DE VILLIERS 



SECTION B1: TERMS OF REFERENCE 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

9 

• Contract name change 

• Comparison with previous RT3 

• Technical solution requirements 

• Procurement options 

• Service delivery phases 
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NAME CHANGE: FOCUS CHANGE 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

10 

• Devices/Equipment  Solutions 

• Deliver a box  supply and maintain a solution 

• Assess requirements prior to quoting 

• Mandatory accessories and services: 

̶ Device management tool 

̶ Installation and secure configuration 

̶ Training 

̶ Support and maintenance, continuous monitoring, reporting and 

optimisation 

 

“Supply, delivery, installation, commissioning and 

maintenance of Office Automation solutions to the State” 
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• Address shortcomings of 2015 with minimum 

disruption 

• Improve cost-effectiveness and TCO focus 

• Traditional rental + copy charge remains 

• Increased ICT, security and automation focus 

• Added software, service and training 

requirements 

COMPARISON WITH PREVIOUS RT3 
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• Introducing automated reporting and fault logging 

• Assessment questionnaire, new policies and processes 

• New solution option: Managed Print Service (MPS) 

for more effective use of devices 

– ‎Includes additional higher-level software, services 

– Ad-hoc assessment determines what exact functionality 

must be included in each specific solution (project-based) 

• ‎Multi-device solution vs. single box-drop 

•  New payment option: Prepaid 

COMPARISON (2) 
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• Based on RT3-2015 

with improvements 

– Mono MFPs 

– Colour MFPs 

– Duplicators 

– Shredders 

• Requires SITA 

certification 

13 

TECHNICAL SOLUTION REQUIREMENTS 





• Technical/Solutio
n spec sheet 
(Excel) 

• Purpose: 

– Define business 
requirement 

– Capture device 
info 

– Capture 
prices/TCO info 

– Verify 
compliance with 
scope of service 

TECHNICAL SOLUTION REQUIREMENTS: FORM 



• Completion of 
form: 

– Must be done in 
Excel, submitted in 
soft copy 

– Password-
protected - don’t‎
mess with the 
form! 

– Must comply with 
all mandatory lines 

– Mandatory vs 
optional lines 

 

 

TECHNICAL SOLUTION REQUIREMENTS: FORM (2) 



• Mandatories evaluation: be careful when you 

answer‎―YES‖! 

• ―Yes‖‎=‎comply‎fully‎with‎entire stated requirement, 

with no qualifications 

• ―No‖‎=‎everything‎other‎than‎Yes 

• All specified components, accessories, services, 

software, etc. must be included in the quoted price 

TECHNICAL SOLUTION REQUIREMENTS: 

EVALUATION 

17 
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EVALUATION PROCESS FLOW 

1 Technical process 
SITA product certification 

2 Scope of solution 
RT3 URS 

3 

Supplier evaluation 
Tech & Service criteria 
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• Ad hoc User Requirement Analysis to be done per project 

• Procurement options informed by analysis: 

1. Complete solution (MPS) – best practice implementation 

2. Equipment only (rental + click) 

3. Service/software only (e.g. additional training, print management 

tools) 

4. Accessories only (software, finishers, consumables) 

5. Combination of any/all options 

• Rental vs. Prepaid payment options 

• Buy-back option: existing client equipment can be taken on-

board by supplier to optimise entire environment 

PROCUREMENT OPTIONS: USE OF THE 

CONTRACT 
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SERVICE DELIVERY: AWARD 

20 
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SERVICE DELIVERY PHASE 1: ANALYSE 

21 
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SERVICE DELIVERY PHASE 2: IMPLEMENT 

22 
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SERVICE DELIVERY PHASE 3: MONITOR & OPTIMISE 
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SECTION B2: SPECIFIC BID CONDITIONS 

 

MS KWANELE MTEMBU 



SECTION B2: SPECIFIC BID CONDITIONS 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

• Duration of Contract – Section 18 (Page 17 of 42) 

• Poor performance (Page 17 of 42) 

• Post award participation – Section 19.3 (Page 18 of 42) 

• Evaluation Criteria – Section 20 (Page 18-24) 

• Format of submission – Section 3.5 (Page 6 of 42) 

• Mandatory (non-responsive) 

 SBD forms (Annexure A) 

 Functionality Requirements & Pricing (Annexure B) 

• Phase 2 – Section 20.3 (Page 20 of 42) 

• Phase 3 – Section 20.4 (Page 21, 32-34 of 42) 

• Phase 4 – Section 20.7 (Page 22 of 42) 

• Cost breakdown – Section 20.8 (Page 23 of 42) 

• Phase 5 – Section 20.10 (Page 24 of 42) 

• Phase 6 – Section 20.11 (Page 24 of 42) 
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SECTION B2: SPECIFIC BID CONDITIONS 

 

MR FANIE HANEKOM 



SECTION B2: SPECIFIC BID CONDITIONS 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

Section 20.9 Contract Price Adjustment 

 

• There will be no contract price adjustment for equipment rental 

throughout the transversal term contract period of thirty-six (36) months 

after a purchase order has been issued.  

 

• The rental price will be fixed for the transversal term period of thirty-six 

(36) months and reduced to 100% for the extension period of twenty-

four (24) months.  

 

• There will only be Rate of Exchange (ROE) adjustments for any 

new/additional equipment or solution procured during the transversal 

term contract as at the date of purchase.  

 

• Annexure C detailing the Contract Price Adjustment will be issued 

during May 2018 before the closing date (01 June 2018) to all bidder(s)  
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SECTION C: AWARD CONDITIONS 

 

MR SINETHEMBA MFOKAZI 



SECTION C: AWARD CONDITIONS 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

• Award of contract – Section 22 (Page 24 of 42) 

• Empowerment targets – Section 23 (Page 25-27 of 42) 
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SECTION D: POST AWARD CONDITIONS 

 

MS EMAH MASHIANE 



SECTION D: POST AWARD CONDITIONS 

 Value for 

money not 

achieved 

 TCO* not 

optimised 

• Agreement / SLA – Section 24.2 (Page 27 of 42) 

• Procurement Guideline – Section 25 (Page 27 of 42) 

• Monitoring – Section 26 (Page 28 of 42) 

• Reporting – Section 27 (Page 28 of 42) 
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QUESTIONS AND ANSWERS SESSION 

 

MR GOITSEONE TONG 



Thank you 

―In‎other‎words‎standards‎are‎being‎formulated‎whereby‎the‎non-
standard parts, which must conform to certain standards of non-

standardisation, are also to be handled only in a standardised 
non-standard way in order to standardise on the overall non-

standardisation.‖ 

— John Gordon, The Alice and Bob after-dinner speech 

Questions? 



CLOSURE 

 

MR VARUGHESE MAMMEN 


